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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	141

	Proportion (%) of pupil premium eligible pupils
	5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2021/22. 2022/23, 2023/24

	Date this statement was published
	December 2023

	Date on which it will be reviewed
	28/11/2023

	Statement authorised by
	Curriculum Committee

	Pupil premium lead
	Claire Thomas

	Governor / Trustee lead
	Catharine Blagrove


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£2910

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2023/24 cannot be carried forward beyond August 31, 2024.
	£2000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£4910


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Radley C of E Primary, we have high aspirations and ambitions for all of our children and we believe that all learners should be able to reach their full potential.  We strongly believe that reaching your potential is not about where you come from, but instead, about developing the necessary skills and values required to succeed. 
Although few in number, our pupils in receipt of the Pupil Premium funding face specific barriers to reaching their full potential, and, at Radley, we are determined to provide the personalised support and guidance they need to help them overcome these barriers, be those to their learning academic, social or emotional. 
· In addition to this, we aim to provide them with access to a variety of exciting opportunities and a rich and varied curriculum.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Our assessments, observations and discussions with pupils and families indicate that the education and wellbeing of our disadvantaged pupils continues to be affected by the impact of the partial school closures during the COVID-19 pandemic, and to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in writing and maths.

	2
	Our assessments (including wellbeing survey), observations and discussions with pupils and families have identified social and emotional issues for many pupils, notably they are unable to compromise and empathise with others or work effectively as part of a team. These challenges particularly affect disadvantaged pupils, including their attainment.
Teacher referrals for support remain relatively high. 12 pupils (3 of whom are disadvantaged) currently require additional support with social and emotional needs, with 4 (2 of whom are disadvantaged) receiving small group interventions.

	3
	Our assessments, observations and discussions with pupils and families indicate that the aspiration and wellbeing of our disadvantaged pupils continues to be affected by limited experiences and a lack of enrichment opportunities beyond their home life and immediate community.  This has resulted in children with limited aspirations and lack of confidence in themselves. 

	4
	Our attendance data over the last 2 years indicates that attendance among disadvantaged pupils has been between 5-10% lower than for non-disadvantaged pupils.
25% of disadvantaged pupils have been ‘persistently absent’ compared to 0% of their peers during that period. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress

	5
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils maintain at least the standard of attainment they achieved at the end of the previous year (Reading, Writing and Maths) and previous key stage; those who have ‘fallen behind’ make accelerated progress and ‘catch up’ or exceed prior attainment standards. 

To ensure fallen behind children receive targeted high-quality intervention monitored by intervention leader. 
	End of summer 2023 and 2024 data will show that 60% of disadvantaged children have made expected progress from the previous summer. 
End of summer data will also show that 30% of disadvantaged children will have made accelerated progress. 
Analysis of interventions will show that interventions have had a positive impact on the disadvantaged children’s learning and has helped in accelerating their progress.

	Pupils and families with identified social, emotional or health needs are well supported by school staff so that the needs are removed or alleviated.
	- SENCo and Head teacher identify and support families and children and work to alleviate barriers to learning. 
- Identified children are invited to Nurture, positive play and ELSA sessions with support staff. 
- Vulnerable disadvantaged children are also allocated a mentor (support staff), who will meet with them regularly and provide support/alleviate barriers. 
- Pupil and parent questionnaires will show that parents and children of disadvantaged families feel supported and additional barriers alleviated where possible.

	Pupils have a breadth of experiences that enable them to contextualize their learning. School will deliver an engaging, broad and varied curriculum.
	- Tailored curriculum will provide pupils with exciting, varied and book-based learning. 
- Pupil questionnaires will show that children enjoy school and are enthused to learn more. We will have instilled a love of learning in all children. 
- Teachers and support staff will plan a wide range of visits/events/experiences to inspire/enhance learning and make it memorable. 
- Children will be exposed to a wide range of social, cultural, enrichment and sporting experiences within (and outside) the school

	All disadvantaged pupils will meet national expectations for attendance/persistent absence.
	- Disadvantaged pupils will match or exceed national attendance averages for non-disadvantaged pupils. 
- Monitoring of attendance by Head teacher brings about and increase in PP pupils’ attendance and a decrease in persistent absence.

	
	




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 3400
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of standardised diagnostic assessments. 
Training to ensure assessments are interpreted and administered correctly.

	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher release time to embed key elements of guidance in school and to access Maths resources and CPD 
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Maths_guidance_KS_1_and_2.pdf (publishing.service.gov.uk)
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3


	1

	Development of teaching and learning in writing and develop and embed use of feedback to ensure accelerated progress for those who have fallen behind. 

Further training to support effective planning of writing learning journeys for all pupils.  
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback


https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2

	1

	Staff training for phonics teaching  to secure stronger phonics understanding and practise for all pupils.

Further training to ensure staff are up to date and supported by professional development and training for staff.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1,5

	Continue to improve the quality of social and emotional (SEL) learning and embed use of ‘Zones of Regulation’ and PSHE 

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff.

Ensure PSHE resources are up to date through use and implementation of Jigsaw online resources, supported by professional development and training for staff as needed.  
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g. improved academic performance, attitudes, behaviour and relationships with peers).
 EEF Social and emotional learning 

	2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 810
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide targeted, structured tutoring to children across whole school whose progress has been impacted the most by the pandemic. A significant proportion of the pupils who receive tutoring will be disadvantaged, including those who are higher attainers.
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1

	
	
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 700
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	- Release time for SENCo to support families with high need SEN and Pupil Premium children.
- SENCo and Head teacher identify and support families and children and work to alleviate barriers to learning. 
- Vulnerable children to be highlighted and supported through Nurture and/or ELSA sessions and positive play sessions. 
- All vulnerable PP children allocated a PP Mentor who will support them in alleviating barriers to learning by meeting regularly throughout the year. 
	https://sandbox.educationendowmentfoundation.org.uk/educationevidence/teaching-learningtoolkit/social-and-emotional-learning


https://sandbox.educationendowmentfoundation.org.uk/educationevidence/teachinglearningtoolkit/parental-engagement

	2

	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
This will involve training and release time for staff to develop and implement new procedures and appointing attendance/support officers to improve attendance.
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	4

	All children in school to be given opportunity to participate in activities which enhance and broaden the curriculum and their learning experiences. This will be achieved through each class teacher to plan enriching experiences and activities.  
After school club funding for pupil premium children and supported access to the residential for Year 5/6 PP children.
	Provision of a range of initiatives to extend children’s experiences see https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital

	3

	Additional adult support outside of school time and during lunchtime and playtime to support children in building successful relationships with other children through play. 
	Provision of a range of initiatives to extend children’s experiences see 
www.Gov.uk/publications/the-pupilpremium-how-schools-are-spending-the-funding-successfully.Education Endowment Trust Toolkit

	2

	- Release time for SENCo to support families with high need SEN and Pupil Premium children.
- SENCo and Head teacher identify and support families and children and work to alleviate barriers to learning. 
- Vulnerable children to be highlighted and supported through Nurture and/or ELSA sessions and positive play sessions. 
- All vulnerable PP children allocated a PP Mentor who will support them in alleviating barriers to learning by meeting regularly throughout the year. 
	https://sandbox.educationendowmentfoundation.org.uk/educationevidence/teaching-learningtoolkit/social-and-emotional-learning


https://sandbox.educationendowmentfoundation.org.uk/educationevidence/teachinglearningtoolkit/parental-engagement

	2

	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
This will involve training and release time for staff to develop and implement new procedures and appointing attendance/support officers to improve attendance.
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	4

	All children in school to be given opportunity to participate in activities which enhance and broaden the curriculum and their learning experiences. This will be achieved through each class teacher to plan enriching experiences and activities.  
After school club funding for pupil premium children (3 clubs per year) and supported access to the residential for Year 5/6 PP children.
	Provision of a range of initiatives to extend children’s experiences see https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital

	3



Total budgeted cost: £ 4910
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Due to the small cohort, data protection and the need for confidentiality, direct data will not be included in order to ensure the anonymity of the students. The information presented here has been obtained through evaluation of the activities and outcomes and reflects an overall analysis of the progress and achievements of the disadvantaged pupils.
Based on the available data from end of key stage and internal assessments, the performance of disadvantaged pupils in the last academic year has shown some positive progress across key areas of learning. While the specific achievements cannot be shared due to the aforementioned confidentiality concerns, it is evident that the efforts invested in supporting these pupils have yielded favourable outcomes.
To ensure equitable opportunities for all pupils, targeted support and interventions have been implemented for disadvantaged students throughout the year. These interventions include additional learning resources and tailored support to meet individual needs. The positive performance indicators suggest that these interventions have had a beneficial impact on the self-confidence, progress and attainment of disadvantaged pupils.
In conclusion, the assessment of the performance of disadvantaged pupils in the last academic year reveals encouraging progress and achievements and the school is on target to meet the outcomes of the strategy. The dedication and effective support provided by the school, as well as the implementation of targeted interventions, have contributed to the upward trajectory in the performance of these pupils. Moving forward, it is vital to sustain and further enhance these efforts to ensure continued improvement and positive outcomes.
Please note: Any specific data or further details about the assessment of disadvantaged pupils can be obtained from the office, ensuring compliance with data protection and confidentiality requirements: see below

[bookmark: _GoBack]Attainment: according to end of year assessments
Reading  - 100% exp+ 50% Exc
Maths – 100% exp+ 50% Exc
Writing – 50% exp+ 50% Wts

Attendance up 2.1% and 1.3% 


Externally provided programmes
	Programme
	Provider

	None used
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